10-8-09 EOB Construction meeting notes

Attending: Chris Beck — Beck Excavating, Andy Decker — CTI, Scott Brunsvold —JWA, Rick Olesen- lowa
Lakes Electric Coop, Dan Eckert — Co. Engineer, Derek Namanny — Clean Water Alliance, Jim Ceinborgh —
IGLSD, Arnie Mclntosh — EOB Assoc President, Craig Gray — Team Services, Mardi Allen — D C Supervisor

Completed paving and drivable: Vicki, Teresa, parts of Shoreline and parts of Martin
Intersections completed: Teresa, Martin, and of Walleye and Frank

Intersections to be done tomorrow if weather permits: East half of Carol & Martin and Carol & Shoreline
These will follow with adjustments of the manholes

Crew will be grading Paula Friday or this weekend

Paving crew plans on paving Wells and Beatty next Wednesday and Thursday and north half of Shoreline
along with Paula on Friday— weather permitting

South half of Shoreline and Babs will follow Wells, Beatty and Paula

Paula will have to cure and be drivable before doing Babs

Curb & Gutter concrete work will be done separately from the main road and will be done on no certain
schedule — meaning residents will see concrete trucks around on roads that have been open to traffic.

Temporary Seeding will not be put down until curbs and gutters are completed. It will take 3 to 4 warm
days for the seeds to take — if the seed doesn’t take, silt fences will have to be maintained throughout
the winter months.

CTl, concrete contractor, weather permitting, would like to be done with all concrete paving, including
curb and butter, in 3 weeks. Driveway requests by the owners and the DNR concrete work is being
done separately by Moritz Construction.

Issues to be addressed:

e Might be short some manhole castings

e 200ft of grade adjustment on Beatty

e Big hole on Babs between Martin and Shoreline — Beck will fill in with gravel

e Some silt fences filled up and collapsed during the rains — Beck will have all of them back
up today — in some cases he has put silt fence material over the intakes because the
standing stakes and fences haven’t held with the rains.

e One Hoist and boat lift in the way of construction of the Boat ramp parking — Beck will
move them over to make room

e Valentines upset — UPS isn’t delivering — JWA will try and contact UPS and give them
open routes to Valentines

e Change to the intersection of M56 and 162™ Street

e 9 Gravel driveways that might have maintenance issues with the drive-over casting used
in the SUDAS design.

e May have Rock replacement on driveways that originally called for replacing with gravel.

e 4 driveways on South Shoreline

e Budget — line item overages, IGLE bill 9% over est.



